
 

 

     INCIDENT COMMAND WEEKLY BRIEFING 
TUESDAY JUNE 9, 2020- MONDAY JUNE 15, 2020 

Goals of the Unified Command COVID-19 Response 

- Stop or reduce the spread of COVID 19 in Brown County.  

- Safely reopen Brown County through the use of proactive prevention efforts.  
 

Successes/Milestones this week 
• Census at the community isolation and quarantine site dropped to 0 guests on Friday 

June 12, 2020.  

• An all staff meeting was held on Tuesday June 9, 2020 to learn about staff experiences and 
incorporate feedback into future plans.  

• An updated Logistics flowchart was created to ensure consistency in records for contracts, 
purchasing, and others. 

• Brown County Board of Health convened virtually and received an update on COVID-19 
response.  

 

 
Upcoming Considerations 

Consideration Incident Command (IC) Response 
Preparation for future needs for Community 
Isolation and Quarantine Site (CIQS) options. 
The site hosted at least once guest continuously 
from March 27, 2020 through June 12, 2020. 
Census on-site is reduced to between 0-1 
guests, a significant decrease in community 
demand. 

• IC, CIQS staff, and planning staff met to 
discuss future state of Isolation and 
Quarantine.  

• CIQS Staff provided a menu of options 
for future of the program. 

• Some staffing was changed to virtual and 
on call to more efficiently use staff time.  

• Transportation service was changed from 
on call to as needed case by case. 

State funding provided for assistance with 
Patient Surveillance aspects including contact 
tracing, follow up, etc.  

• IC held a staff meeting for Patient 
Surveillance Branch staff.  

- Per response of current staff    
completing Patient 
Surveillance, the proposed 
addition of supportive team 
members was well received.  

• Accepting state assistance will allow long 
term day to day staff to continue to 
perform mandated and routine 
functions.  

• IC will continue to work on a long-term 
plan to incorporate state assistance.  
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Note: No hospital data collected on weekend dates 

  

Notes: Intake line operates Monday-Friday 8:00 am-4:30 pm M-F 
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Patient Surveillance 

 Total Cases to date Out of 
Isolation/Closed 

% Complete 

June 9 2427 2131 87.8 

June 10 2433 2184 89.8 

June 11 2451 2209 90.1 

June 12 2472 2227 90.1 

June 15 2500 2247 89.9 

 

 

 


